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The Challenge
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Develop a plan to build regular protected time for restorative reflective
( practice through clinical supervision in your workplace.

‘ This could include:

« Considering the potential benefits of clinical supervision in your workplace
What are the attitudes of others towards clinical supervision
Who you will involve

How you will engage others in conversation
Potential barriers

How you may overcome barriers

Prize:

A place on a FONS RBCS Champion and Cascade Programme to develop
facilitation skills
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Supportive supervision . - Practice supervision
Managerial supervision

Colleague, counsellor, Teach, tutor, mentor or

: Co-monitor, challenger
relaxor or appreciator ONITor, thallenge encourager
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Organisation
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Facilitator

Critical Reflection
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Patients Colleagues

Courage to
Take Action

Stacey et al,,
2020
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| think that’s down to
management to make

‘What has enabled it is the

fact that we've had such Barriers? Same old, same -
good buy in from our old: time! Time and cover sure there e S.Ufﬁc’ent
SHEEIISELE, O e to release because we pec.)ple. withir an.
nurse, she is very concerned don't naturally have that organisation to do it. A
about the wellbeing of staff , _ ’ bit of forward thinking.
and their ability to provide WO [EH W IE EVEY But I think it goes back
safe patient care and she with two h our_ 5 ey c?ur 2y to whether people really
recognises that that begins that we can just give up’ understand it, they talk
with staff being well in the talk but don’t walk
themselves’

the walk’
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Rejlective Discussion
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https://www.fons.org/resources/clinical-supervision-facilitator-resources/
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